Culture Change

Those who treat people with behavioral health problems know that is often important to understand and address not only the client but also the social environment in which he or she lives.  The same is true when facilitating learning of motivational interviewing.

The director of a community based service read about motivational interviewing, went to a practitioner workshop, and began training her staff through reading material and individual supervision.  This led her to attend training for trainers, and to offer more intensive on site training workshops to her staff.  Over the next five years, other members of the counseling team received training as trainers and began working with staff from other agencies.  The colure in the service changed accordingly, from a loosely structured counseling service to one in which motivational interviewing became a shared and basic counseling style, used in combination with other approaches such as cognitive behavioral therapy.  Collaborating and encouraging each other, the team began to offer training sessions to other parts of the country and also became a program base for research for motivational interviewing and other treatment methods
